3/27/2021 Stat Practice 2021 Midsemester Team Evaluation

Stat Practice 2021 Midsemester Team
Evaluation

This evaluation will not count toward students' midsemester or final grades but | would like to share this
with each team (so it is intended as feedback for the students). There is space for an overall evaluation of
the team, and for brief evaluations of each team member. You can let me know below whether | can share
your evaluation as-is, or in some summarized form, with the team.

| will ask for a similar evaluation toward the end of the semester; | will count that second evaluation toward
students' final grades.

It would be great if you could complete this form for each of the teams you are mentoring by Weds Mar 24.
Many thanks for taking the time to do this.
all best,

-BJ

Team Name

PPS -- Retention/Mobility MSP Team: Gloria Guo, Jenny Luo, Yuhang Ying

Your Name

Zach Branson

https://docs.google.com/forms/d/1Ky0GJ1X1lyKF7r2xrODYquDvZUOcDPTX2V4Na8lwSGU/edit#responses 1/49
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Share this evaluation with team?

Yes, share as-is with the team

@ No, contact me about sharing a summary or reduced version with the team

Team Evaluation
Two questions about the team overall...

Overall evaluation of team's performance/progress. What's going well, where could the team
use help, a push, etc.?

They're still very much in the midst of data management issues - this is in part because of PPS' delay in
giving them access to the data. That said, they're close to getting the data into the "right" format for the
analysis we want to do, so I'll be able to evaluate their statistical abilities soon. Overall, the team is
organized and easy to get along with, and they have (on their own) divided up their tasks in a way that | think
makes sense, which is great. The team is doing just fine, but if | had to mention anything that needed
improvement, it would be these things:

1) Translating the external collaborator's questions into *statistical* questions that can be answered with
data. Right now, | feel like I'm still doing all of the translating.

2) Understanding which pieces of the data are most relevant for the project. PPS has given them a *lot* of
data, and | feel like the team spends too much time worrying about minor aspects of the data that we
probably won't even use for the final analysis. This eats up time during our meetings (especially with the
external collaborator).

Lastly, I'll mention that Jenny Luo tends to ask questions about things I've already explained. She seems to

be taking notes throughout our meetings, so this might mean that she's not able to fully process what I'm
saying as she's writing down what was previously said.

https://docs.google.com/forms/d/1Ky0GJ1X1lyKF7r2xrODYquDvZUOcDPTX2V4Na8lwSGU/edit#responses 2/49
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Team on-track for a positive result at end of semester?
Yes (feel free to use "other" below to explain if needed)
No, or not clear (feel free to use "other" below to explain if needed)

Other:

Team Member Evaluations

There is room to evaluate up to 5 team members. Fill out as many questions as needed for the team you are mentoring,
leave the rest blank. There are no more questions after these.

Team member #1 name

Team member #1 qualities

Poor Below Average Average Above Average Excellent

Ability to deal with
technical aspects
of project

Willingness/ability
to try or learn new
things

Self-directedness

Participation in
team meetings
with you and/or
client

https://docs.google.com/forms/d/1Ky0GJ1X1lyKF7r2xrODYquDvZUOcDPTX2V4Na8lwSGU/edit#responses 3/49
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Overall evaluation of team member #1's performance/progress. What's going well, where could
the team member use help, a push, etc.?

Team member #2 name

Team member #2 qualities

Poor Below Average Average Above Average Excellent

Ability to deal with
technical aspects
of project

Willingness/ability
to try or learn new
things

Self-directedness

Participation in
team meetings
with you and/or
client

Overall evaluation of team member #2's performance/progress. What's going well, where
could the team member use help, a push, etc.?

https://docs.google.com/forms/d/1Ky0GJ1X1lyKF7r2xrODYquDvZUOcDPTX2V4Na8lwSGU/edit#responses 4/49
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Team member #3 name

Team member #3 qualities

Poor Below Average Average Above Average Excellent

Ability to deal with
technical aspects
of project

Willingness/ability

to try or learn new
things

Self-directedness

Participation in
team meetings
with you and/or
client

Overall evaluation of team member #3's performance/progress. What's going well, where
could the team member use help, a push, etc.?

Team member #4 name

https://docs.google.com/forms/d/1Ky0GJ1X1lyKF7r2xrODYquDvZUOcDPTX2V4Na8lwSGU/edit#responses 5/49
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Team member #4 qualities

Poor Below Average Average Above Average Excellent

Ability to deal with
technical aspects
of project

Willingness/ability

to try or learn new
things

Self-directedness

Participation in
team meetings
with you and/or
client

Overall evaluation of team member #4's performance/progress. What's going well, where
could the team member use help, a push, etc.?

Team member #5 name

https://docs.google.com/forms/d/1Ky0GJ1X1lyKF7r2xrODYquDvZUOcDPTX2V4Na8lwSGU/edit#responses 6/49
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Team member #5 qualities

Poor Below Average Average Above Average Excellent

Ability to deal with
technical aspects
of project

Willingness/ability

to try or learn new
things

Self-directedness

Participation in
team meetings
with you and/or
client

Overall evaluation of team member #5's performance/progress. What's going well, where
could the team member use help, a push, etc.?

This content is neither created nor endorsed by Google.
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Stat Practice 2021 Midsemester Team
Evaluation

This evaluation will not count toward students' midsemester or final grades but | would like to share this
with each team (so it is intended as feedback for the students). There is space for an overall evaluation of
the team, and for brief evaluations of each team member. You can let me know below whether | can share
your evaluation as-is, or in some summarized form, with the team.

| will ask for a similar evaluation toward the end of the semester; | will count that second evaluation toward
students' final grades.

It would be great if you could complete this form for each of the teams you are mentoring by Weds Mar 24.
Many thanks for taking the time to do this.
all best,

-BJ

Team Name

HCI -- Learning Discontinuity Research MSP Team: Jie Luo, Julia Pan, Yiwen Zhang

Your Name

Zach Branson

Share this evaluation with team?

Yes, share as-is with the team

@ No, contact me about sharing a summary or reduced version with the team

https://docs.google.com/forms/d/1Ky0GJ1X1lyKF7r2xrODYquDvZUOcDPTX2V4Na8lwSGU/edit#responses 8/49
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Team Evaluation
Two questions about the team overall...

Overall evaluation of team's performance/progress. What's going well, where could the team
use help, a push, etc.?

Right now the team is very much in the midst of data management. The complications with these data are
particularly nasty - they've been having to coordinate a lot with the external collaborator (Vincent Aleven)
and CMU's DataShop just to get the variables they need for some preliminary analyses. Furthermore, it's
unclear how exactly the data should be structured to answer Vincent's questions; this isn't Vincent's fault
necessarily, but rather just the difficulty of the questions and the data itself. I'm hopeful that they'll get the
variables they need this week, but I'll let you know if that doesn't happen this week.

Overall the team is doing pretty well - they're extremely organized, easy to get along with, and seem to work
really well together. Right now, they're simply at a bottleneck trying to get access to the right data, but they
should be able to do some preliminary analyses soon. The only critique | have for the team is that it would
be nice if they presented more EDA during our meetings. Right now, it seems like they're holding off on EDA
entirely until they have every single variable they need, which doesn't seem necessary. That said, it seems
like they're diligently putting in a lot of time to get the data they need - indeed, they're meeting with Vincent
almost every week - so it may just be that they don't have a lot of time to do EDA just yet.

Team on-track for a positive result at end of semester?

Yes (feel free to use "other" below to explain if needed)
No, or not clear (feel free to use "other" below to explain if needed)

Other:
I'm mildly concerned that the team won't be able to get a key variable that they need, but I'll be
able to assess this by the end of this week. In short, the team is still trying to get access to the
timestamp when the "treatment" occurred for each subject. Without this knowledge, it'll be
difficult to answer questions that Vincent has. To be clear: I'm hopeful we'll be able to figure
this out this week, but I'll have to think of a contingency plan if the team is not able to figure
this out.

Team Member Evaluations

There is room to evaluate up to 5 team members. Fill out as many questions as needed for the team you are mentoring,
leave the rest blank. There are no more questions after these.

https://docs.google.com/forms/d/1Ky0GJ1X1lyKF7r2xrODYquDvZUOcDPTX2V4Na8lwSGU/edit#responses 9/49
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Team member #1 name

Team member #1 qualities

Poor Below Average Average Above Average Excellent

Ability to deal with
technical aspects
of project

Willingness/ability

to try or learn new
things

Self-directedness

Participation in
team meetings
with you and/or
client

Overall evaluation of team member #1's performance/progress. What's going well, where could
the team member use help, a push, etc.?

Team member #2 name

https://docs.google.com/forms/d/1Ky0GJ1X1lyKF7r2xrODYquDvZUOcDPTX2V4Na8lwSGU/edit#responses 10/49
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Team member #2 qualities

Poor Below Average Average Above Average Excellent

Ability to deal with
technical aspects
of project

Willingness/ability

to try or learn new
things

Self-directedness

Participation in
team meetings
with you and/or
client

Overall evaluation of team member #2's performance/progress. What's going well, where
could the team member use help, a push, etc.?

Team member #3 name

https://docs.google.com/forms/d/1Ky0GJ1X1lyKF7r2xrODYquDvZUOcDPTX2V4Na8lwSGU/edit#responses 11/49
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Team member #3 qualities

Poor Below Average Average Above Average Excellent

Ability to deal with
technical aspects
of project

Willingness/ability

to try or learn new
things

Self-directedness

Participation in
team meetings
with you and/or
client

Overall evaluation of team member #3's performance/progress. What's going well, where
could the team member use help, a push, etc.?

Team member #4 name

https://docs.google.com/forms/d/1Ky0GJ1X1lyKF7r2xrODYquDvZUOcDPTX2V4Na8lwSGU/edit#responses 12/49
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Team member #4 qualities

Poor Below Average Average Above Average Excellent

Ability to deal with
technical aspects
of project

Willingness/ability

to try or learn new
things

Self-directedness

Participation in
team meetings
with you and/or
client

Overall evaluation of team member #4's performance/progress. What's going well, where
could the team member use help, a push, etc.?

Team member #5 name

https://docs.google.com/forms/d/1Ky0GJ1X1lyKF7r2xrODYquDvZUOcDPTX2V4Na8lwSGU/edit#responses 13/49
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Team member #5 qualities

Poor Below Average Average Above Average Excellent

Ability to deal with
technical aspects
of project

Willingness/ability

to try or learn new
things

Self-directedness

Participation in
team meetings
with you and/or
client

Overall evaluation of team member #5's performance/progress. What's going well, where
could the team member use help, a push, etc.?

This content is neither created nor endorsed by Google.
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Stat Practice 2021 Midsemester Team
Evaluation

This evaluation will not count toward students' midsemester or final grades but | would like to share this
with each team (so it is intended as feedback for the students). There is space for an overall evaluation of
the team, and for brief evaluations of each team member. You can let me know below whether | can share
your evaluation as-is, or in some summarized form, with the team.

| will ask for a similar evaluation toward the end of the semester; | will count that second evaluation toward
students' final grades.

It would be great if you could complete this form for each of the teams you are mentoring by Weds Mar 24.
Many thanks for taking the time to do this.
all best,

-BJ

Team Name

PITTSBURGH PENGUINS PROJECT

Your Name

Brian Macdonald

Share this evaluation with team?

Yes, share as-is with the team

@ No, contact me about sharing a summary or reduced version with the team

https://docs.google.com/forms/d/1Ky0GJ1X1lyKF7r2xrODYquDvZUOcDPTX2V4Na8lwSGU/edit#responses 15/49
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Team Evaluation
Two questions about the team overall...

Overall evaluation of team's performance/progress. What's going well, where could the team
use help, a push, etc.?

Overall doing well. Like many groups, they have spent some time gathering and manipulating data which of
course always takes longer than expected. They have built some early working models though. Good
progress overall

Team on-track for a positive result at end of semester?

Yes (feel free to use "other" below to explain if needed)
No, or not clear (feel free to use "other" below to explain if needed)

Other: | have no cause for concern

Team Member Evaluations

There is room to evaluate up to 5 team members. Fill out as many questions as needed for the team you are mentoring,
leave the rest blank. There are no more questions after these.

Team member #1 name

Whole team

https://docs.google.com/forms/d/1Ky0GJ1X1lyKF7r2xrODYquDvZUOcDPTX2V4Na8lwSGU/edit#responses 16/49
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Team member #1 qualities

Poor Below Average Average Above Average Excellent
Ability to deal with
technical aspects @
of project
Willingness/ability
to try or learn new @
things
Self-directedness @
Participation in
team meetings
with you and/or @
client

Overall evaluation of team member #1's performance/progress. What's going well, where could
the team member use help, a push, etc.?

Nothing major. | am going to ask them to send me the progress reports they do in the other classes.

Team member #2 name

https://docs.google.com/forms/d/1Ky0GJ1X1lyKF7r2xrODYquDvZUOcDPTX2V4Na8lwSGU/edit#responses 17/49
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Team member #2 qualities

Poor Below Average Average Above Average Excellent

Ability to deal with
technical aspects
of project

Willingness/ability

to try or learn new
things

Self-directedness

Participation in
team meetings
with you and/or
client

Overall evaluation of team member #2's performance/progress. What's going well, where
could the team member use help, a push, etc.?

Team member #3 name

https://docs.google.com/forms/d/1Ky0GJ1X1lyKF7r2xrODYquDvZUOcDPTX2V4Na8lwSGU/edit#responses 18/49
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Team member #3 qualities

Poor Below Average Average Above Average Excellent

Ability to deal with
technical aspects
of project

Willingness/ability

to try or learn new
things

Self-directedness

Participation in
team meetings
with you and/or
client

Overall evaluation of team member #3's performance/progress. What's going well, where
could the team member use help, a push, etc.?

Team member #4 name

https://docs.google.com/forms/d/1Ky0GJ1X1lyKF7r2xrODYquDvZUOcDPTX2V4Na8lwSGU/edit#responses 19/49
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Team member #4 qualities

Poor Below Average Average Above Average Excellent

Ability to deal with
technical aspects
of project

Willingness/ability

to try or learn new
things

Self-directedness

Participation in
team meetings
with you and/or
client

Overall evaluation of team member #4's performance/progress. What's going well, where
could the team member use help, a push, etc.?

Team member #5 name

https://docs.google.com/forms/d/1Ky0GJ1X1lyKF7r2xrODYquDvZUOcDPTX2V4Na8lwSGU/edit#responses 20/49
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Team member #5 qualities

Poor Below Average Average Above Average Excellent

Ability to deal with
technical aspects
of project

Willingness/ability

to try or learn new
things

Self-directedness

Participation in
team meetings
with you and/or
client

Overall evaluation of team member #5's performance/progress. What's going well, where
could the team member use help, a push, etc.?

This content is neither created nor endorsed by Google.

https://docs.google.com/forms/d/1Ky0GJ1X1lyKF7r2xrODYquDvZUOcDPTX2V4Na8lwSGU/edit#responses 21/49


https://www.google.com/forms/about/?utm_source=product&utm_medium=forms_logo&utm_campaign=forms

3/27/2021 Stat Practice 2021 Midsemester Team Evaluation

Stat Practice 2021 Midsemester Team
Evaluation

This evaluation will not count toward students' midsemester or final grades but | would like to share this
with each team (so it is intended as feedback for the students). There is space for an overall evaluation of
the team, and for brief evaluations of each team member. You can let me know below whether | can share
your evaluation as-is, or in some summarized form, with the team.

| will ask for a similar evaluation toward the end of the semester; | will count that second evaluation toward
students' final grades.

It would be great if you could complete this form for each of the teams you are mentoring by Weds Mar 24.
Many thanks for taking the time to do this.
all best,

-BJ

Team Name

NBA Research Project

Your Name

Brian Macdonald

Share this evaluation with team?

Yes, share as-is with the team

@ No, contact me about sharing a summary or reduced version with the team

https://docs.google.com/forms/d/1Ky0GJ1X1lyKF7r2xrODYquDvZUOcDPTX2V4Na8lwSGU/edit#responses 22/49
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Team Evaluation
Two questions about the team overall...

Overall evaluation of team's performance/progress. What's going well, where could the team
use help, a push, etc.?

Overall this group is doing well. As with my other group, data acquisition and preparation took longer than
we would like, but not much can be done to avoid that. They will hopefully have a simple working model up
and running by tomorrow's catchup meeting. Good progress overall.

Team on-track for a positive result at end of semester?

Yes (feel free to use "other" below to explain if needed)
No, or not clear (feel free to use "other" below to explain if needed)

Other: No reasons for concen at this point.

Team Member Evaluations

There is room to evaluate up to 5 team members. Fill out as many questions as needed for the team you are mentoring,
leave the rest blank. There are no more questions after these.

Team member #1 name

Whole Team

https://docs.google.com/forms/d/1Ky0GJ1X1lyKF7r2xrODYquDvZUOcDPTX2V4Na8lwSGU/edit#responses 23/49
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Team member #1 qualities

Poor Below Average Average Above Average Excellent
Ability to deal with
technical aspects @
of project
Willingness/ability
to try or learn new @
things
Self-directedness @
Participation in
team meetings
with you and/or @
client

Overall evaluation of team member #1's performance/progress. What's going well, where could
the team member use help, a push, etc.?

No major issues. As with my other team, | asked them to send me the progress reports they prepare for 726
and 612, so that I'm as up to date as possible before our meetings start. | believe some of their updates for
726 or 612 were not completed, or lacked detailed information, so that is something they could work on.
From my observations, they were doing work, but perhaps not always communicating their progress.

Team member #2 name

https://docs.google.com/forms/d/1Ky0GJ1X1lyKF7r2xrODYquDvZUOcDPTX2V4Na8lwSGU/edit#responses 24/49
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Team member #2 qualities

Poor Below Average Average Above Average Excellent

Ability to deal with
technical aspects
of project

Willingness/ability

to try or learn new
things

Self-directedness

Participation in
team meetings
with you and/or
client

Overall evaluation of team member #2's performance/progress. What's going well, where
could the team member use help, a push, etc.?

Team member #3 name

https://docs.google.com/forms/d/1Ky0GJ1X1lyKF7r2xrODYquDvZUOcDPTX2V4Na8lwSGU/edit#responses 25/49
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Team member #3 qualities

Poor Below Average Average Above Average Excellent

Ability to deal with
technical aspects
of project

Willingness/ability

to try or learn new
things

Self-directedness

Participation in
team meetings
with you and/or
client

Overall evaluation of team member #3's performance/progress. What's going well, where
could the team member use help, a push, etc.?

Team member #4 name

https://docs.google.com/forms/d/1Ky0GJ1X1lyKF7r2xrODYquDvZUOcDPTX2V4Na8lwSGU/edit#responses 26/49
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Team member #4 qualities

Poor Below Average Average Above Average Excellent

Ability to deal with
technical aspects
of project

Willingness/ability

to try or learn new
things

Self-directedness

Participation in
team meetings
with you and/or
client

Overall evaluation of team member #4's performance/progress. What's going well, where
could the team member use help, a push, etc.?

Team member #5 name

https://docs.google.com/forms/d/1Ky0GJ1X1lyKF7r2xrODYquDvZUOcDPTX2V4Na8lwSGU/edit#responses 27/49
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Team member #5 qualities

Poor Below Average Average Above Average Excellent

Ability to deal with
technical aspects
of project

Willingness/ability

to try or learn new
things

Self-directedness

Participation in
team meetings
with you and/or
client

Overall evaluation of team member #5's performance/progress. What's going well, where
could the team member use help, a push, etc.?

This content is neither created nor endorsed by Google.
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Stat Practice 2021 Midsemester Team
Evaluation

This evaluation will not count toward students' midsemester or final grades but | would like to share this
with each team (so it is intended as feedback for the students). There is space for an overall evaluation of
the team, and for brief evaluations of each team member. You can let me know below whether | can share
your evaluation as-is, or in some summarized form, with the team.

| will ask for a similar evaluation toward the end of the semester; | will count that second evaluation toward
students' final grades.

It would be great if you could complete this form for each of the teams you are mentoring by Weds Mar 24.
Many thanks for taking the time to do this.
all best,

-BJ

Team Name

Phight Covid

Your Name

Valerie

Share this evaluation with team?

@ Yes, share as-is with the team

No, contact me about sharing a summary or reduced version with the team

https://docs.google.com/forms/d/1Ky0GJ1X1lyKF7r2xrODYquDvZUOcDPTX2V4Na8lwSGU/edit#responses 29/49
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Team Evaluation
Two questions about the team overall...

Overall evaluation of team's performance/progress. What's going well, where could the team
use help, a push, etc.?

Great progress. The team is working overtime.

Team on-track for a positive result at end of semester?

Yes (feel free to use "other" below to explain if needed)

No, or not clear (feel free to use "other" below to explain if needed)

Other:

Team Member Evaluations

There is room to evaluate up to 5 team members. Fill out as many questions as needed for the team you are mentoring,
leave the rest blank. There are no more questions after these.

Team member #1 name

https://docs.google.com/forms/d/1Ky0GJ1X1lyKF7r2xrODYquDvZUOcDPTX2V4Na8lwSGU/edit#responses 30/49
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Team member #1 qualities

Poor Below Average Average Above Average Excellent

Ability to deal with
technical aspects
of project

Willingness/ability

to try or learn new
things

Self-directedness

Participation in
team meetings
with you and/or
client

Overall evaluation of team member #1's performance/progress. What's going well, where could
the team member use help, a push, etc.?

Team member #2 name

https://docs.google.com/forms/d/1Ky0GJ1X1lyKF7r2xrODYquDvZUOcDPTX2V4Na8lwSGU/edit#responses 31/49
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Team member #2 qualities

Poor Below Average Average Above Average Excellent

Ability to deal with
technical aspects
of project

Willingness/ability

to try or learn new
things

Self-directedness

Participation in
team meetings
with you and/or
client

Overall evaluation of team member #2's performance/progress. What's going well, where
could the team member use help, a push, etc.?

Team member #3 name

https://docs.google.com/forms/d/1Ky0GJ1X1lyKF7r2xrODYquDvZUOcDPTX2V4Na8lwSGU/edit#responses 32/49
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Team member #3 qualities

Poor Below Average Average Above Average Excellent

Ability to deal with
technical aspects
of project

Willingness/ability

to try or learn new
things

Self-directedness

Participation in
team meetings
with you and/or
client

Overall evaluation of team member #3's performance/progress. What's going well, where
could the team member use help, a push, etc.?

Team member #4 name

https://docs.google.com/forms/d/1Ky0GJ1X1lyKF7r2xrODYquDvZUOcDPTX2V4Na8lwSGU/edit#responses 33/49
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Team member #4 qualities

Poor Below Average Average Above Average Excellent

Ability to deal with
technical aspects
of project

Willingness/ability

to try or learn new
things

Self-directedness

Participation in
team meetings
with you and/or
client

Overall evaluation of team member #4's performance/progress. What's going well, where
could the team member use help, a push, etc.?

Team member #5 name

https://docs.google.com/forms/d/1Ky0GJ1X1lyKF7r2xrODYquDvZUOcDPTX2V4Na8lwSGU/edit#responses 34/49
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Team member #5 qualities

Poor Below Average Average Above Average Excellent

Ability to deal with
technical aspects
of project

Willingness/ability

to try or learn new
things

Self-directedness

Participation in
team meetings
with you and/or
client

Overall evaluation of team member #5's performance/progress. What's going well, where
could the team member use help, a push, etc.?

This content is neither created nor endorsed by Google.
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Stat Practice 2021 Midsemester Team
Evaluation

This evaluation will not count toward students' midsemester or final grades but | would like to share this
with each team (so it is intended as feedback for the students). There is space for an overall evaluation of
the team, and for brief evaluations of each team member. You can let me know below whether | can share
your evaluation as-is, or in some summarized form, with the team.

| will ask for a similar evaluation toward the end of the semester; | will count that second evaluation toward
students' final grades.

It would be great if you could complete this form for each of the teams you are mentoring by Weds Mar 24.
Many thanks for taking the time to do this.
all best,

-BJ

Team Name

oLl

Your Name

Valerie

Share this evaluation with team?

@ Yes, share as-is with the team

No, contact me about sharing a summary or reduced version with the team

https://docs.google.com/forms/d/1Ky0GJ1X1lyKF7r2xrODYquDvZUOcDPTX2V4Na8lwSGU/edit#responses 36/49
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Team Evaluation
Two questions about the team overall...

Overall evaluation of team's performance/progress. What's going well, where could the team
use help, a push, etc.?

Team progressing steadily. Still wrangling with a few data issues (that the stakeholder was not aware of, so
team already contributed positively) but moving forward.

Team on-track for a positive result at end of semester?

Yes (feel free to use "other" below to explain if needed)

No, or not clear (feel free to use "other" below to explain if needed)

Other:

Team Member Evaluations

There is room to evaluate up to 5 team members. Fill out as many questions as needed for the team you are mentoring,
leave the rest blank. There are no more questions after these.

Team member #1 name

https://docs.google.com/forms/d/1Ky0GJ1X1lyKF7r2xrODYquDvZUOcDPTX2V4Na8lwSGU/edit#responses 37/49
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Team member #1 qualities

Poor Below Average Average Above Average Excellent

Ability to deal with
technical aspects
of project

Willingness/ability

to try or learn new
things

Self-directedness

Participation in
team meetings
with you and/or
client

Overall evaluation of team member #1's performance/progress. What's going well, where could
the team member use help, a push, etc.?

Team member #2 name

https://docs.google.com/forms/d/1Ky0GJ1X1lyKF7r2xrODYquDvZUOcDPTX2V4Na8lwSGU/edit#responses 38/49
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Team member #2 qualities

Poor Below Average Average Above Average Excellent

Ability to deal with
technical aspects
of project

Willingness/ability

to try or learn new
things

Self-directedness

Participation in
team meetings
with you and/or
client

Overall evaluation of team member #2's performance/progress. What's going well, where
could the team member use help, a push, etc.?

Team member #3 name

https://docs.google.com/forms/d/1Ky0GJ1X1lyKF7r2xrODYquDvZUOcDPTX2V4Na8lwSGU/edit#responses 39/49
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Team member #3 qualities

Poor Below Average Average Above Average Excellent

Ability to deal with
technical aspects
of project

Willingness/ability

to try or learn new
things

Self-directedness

Participation in
team meetings
with you and/or
client

Overall evaluation of team member #3's performance/progress. What's going well, where
could the team member use help, a push, etc.?

Team member #4 name

https://docs.google.com/forms/d/1Ky0GJ1X1lyKF7r2xrODYquDvZUOcDPTX2V4Na8lwSGU/edit#responses 40/49
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Team member #4 qualities

Poor Below Average Average Above Average Excellent

Ability to deal with
technical aspects
of project

Willingness/ability

to try or learn new
things

Self-directedness

Participation in
team meetings
with you and/or
client

Overall evaluation of team member #4's performance/progress. What's going well, where
could the team member use help, a push, etc.?

Team member #5 name

https://docs.google.com/forms/d/1Ky0GJ1X1lyKF7r2xrODYquDvZUOcDPTX2V4Na8lwSGU/edit#responses 41/49
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Team member #5 qualities

Poor Below Average Average Above Average Excellent

Ability to deal with
technical aspects
of project

Willingness/ability

to try or learn new
things

Self-directedness

Participation in
team meetings
with you and/or
client

Overall evaluation of team member #5's performance/progress. What's going well, where
could the team member use help, a push, etc.?

This content is neither created nor endorsed by Google.

https://docs.google.com/forms/d/1Ky0GJ1X1lyKF7r2xrODYquDvZUOcDPTX2V4Na8lwSGU/edit#responses 42/49


https://www.google.com/forms/about/?utm_source=product&utm_medium=forms_logo&utm_campaign=forms

3/27/2021 Stat Practice 2021 Midsemester Team Evaluation

Stat Practice 2021 Midsemester Team
Evaluation

This evaluation will not count toward students' midsemester or final grades but | would like to share this
with each team (so it is intended as feedback for the students). There is space for an overall evaluation of
the team, and for brief evaluations of each team member. You can let me know below whether | can share
your evaluation as-is, or in some summarized form, with the team.

| will ask for a similar evaluation toward the end of the semester; | will count that second evaluation toward
students' final grades.

It would be great if you could complete this form for each of the teams you are mentoring by Weds Mar 24.
Many thanks for taking the time to do this.
all best,

-BJ

Team Name

NPD

Your Name

Valerie

Share this evaluation with team?

@ Yes, share as-is with the team

No, contact me about sharing a summary or reduced version with the team
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Team Evaluation
Two questions about the team overall...

Overall evaluation of team's performance/progress. What's going well, where could the team
use help, a push, etc.?

Doing A-OK. Good progress and excellent communication skills withe the stakeholders.

Team on-track for a positive result at end of semester?

Yes (feel free to use "other" below to explain if needed)
No, or not clear (feel free to use "other" below to explain if needed)

Other:
the stakeholder current anomaly detection filters are basic so we can definitely improve on
those.

Team Member Evaluations

There is room to evaluate up to 5 team members. Fill out as many questions as needed for the team you are mentoring,
leave the rest blank. There are no more questions after these.

Team member #1 name
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Team member #1 qualities

Poor Below Average Average Above Average Excellent

Ability to deal with
technical aspects
of project

Willingness/ability

to try or learn new
things

Self-directedness

Participation in
team meetings
with you and/or
client

Overall evaluation of team member #1's performance/progress. What's going well, where could
the team member use help, a push, etc.?

Team member #2 name
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Team member #2 qualities

Poor Below Average Average Above Average Excellent

Ability to deal with
technical aspects
of project

Willingness/ability

to try or learn new
things

Self-directedness

Participation in
team meetings
with you and/or
client

Overall evaluation of team member #2's performance/progress. What's going well, where
could the team member use help, a push, etc.?

Team member #3 name
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Team member #3 qualities

Poor Below Average Average Above Average Excellent

Ability to deal with
technical aspects
of project

Willingness/ability

to try or learn new
things

Self-directedness

Participation in
team meetings
with you and/or
client

Overall evaluation of team member #3's performance/progress. What's going well, where
could the team member use help, a push, etc.?

Team member #4 name
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Team member #4 qualities

Poor Below Average Average Above Average Excellent

Ability to deal with
technical aspects
of project

Willingness/ability

to try or learn new
things

Self-directedness

Participation in
team meetings
with you and/or
client

Overall evaluation of team member #4's performance/progress. What's going well, where
could the team member use help, a push, etc.?

Team member #5 name
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Team member #5 qualities

Poor Below Average Average Above Average Excellent

Ability to deal with
technical aspects
of project

Willingness/ability

to try or learn new
things

Self-directedness

Participation in
team meetings
with you and/or
client

Overall evaluation of team member #5's performance/progress. What's going well, where
could the team member use help, a push, etc.?
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