Mentor Evaluation of MSP Team 

In the table below, identify a major strength of each team member, relative to the group’s goals and processes. If there are none, say “none”.  Provide an example, if possible, to substantiate your answer.

	Group member’s name and role in group
	Strength
	Example

	


	
	

	


	
	

	


	
	

	


	
	

	


	
	



In the table below, identify a weakness of each team member, relative to the group’s goals and processes. If there are none, say “none”.  Provide an example, if possible, to substantiate your answer.

	Group member’s name and role in group
	Weakness
	Example

	


	
	

	


	
	

	


	
	

	


	
	

	


	
	


What has the group done well so far?












Where has the group run into trouble so far?












In your view, is the group on track to complete the project?  Do you see potential internal or external roadblocks ahead, and/or areas in which we will need to help the group improve in order to complete the project?



