Individual Portions

Andrew Leroux

1.Successful Group: MBA business plan competition group

· Individuals were motivated, hardworking and intelligent and all contributed to an environment that was conducive to producing quality work

· Each group member was open to critique and everyone was on time, willing to work.

   Unsuccessful Group: Psychology group project

· Members only showed up to group meetings when they felt like it

· No one cared about the quality of the work that was being turned in or the time spent doing it.

2. Everyone would:

· Show up to every meeting, time.

· Contributed in a meaningful way during group meetings

· Put in adequate time and effort.

3. I find working on teams to be fine when everyone lives up to their expectations.

4)

    a. We would ask her why she isn’t prepared and tell her that it is unacceptable to be unprepared. If it is the case that you are going to not do your part, let the rest of the group know so we can actually have a finished project.

    b. We would get a verbal agreement from Stephanie that she will correct herself and not show up unprepared again.

   c. We complete whatever it is that can be done without the part that was Stephanie’s responsibility while Stephanie does her part and then if she finishes in a reasonable time then we will finish all of what we intended. Otherwise Stephanie will email out her work when she’s finished and the rest of the group will do what needs to be done (noting the incident). 

   d. We mark it on a word document that is emailed out at the end of every week to all group members so that we can keep track of when people aren’t meeting their responsibilities.

   e. We would find out why Michael didn’t get what he was responsible for. Unless it was for a good reason then we would tell Michael to go get what he was supposed to now.

   f. We wouldn’t be as mad, but Michael would still be responsible for the materials now.

   g. Michael would go get the material necessary and the group would just stay up late and finish what needed to get done. However Michael would now be assigned a greater share of the work since he was the reason that things couldn’t get done on time.
   h. If this is a surprise (and we are unable to get a hold of her) then we we’ll make note of Stephanie’s lack of commitment to the project in course evaluation forms at the end of the project. If this action is consistent with Stephanie’s behavior throughout the life of the project then we will make sure that the professor knows that she put almost no effort into the project.

   i. Yes, if she told us in advance then she could’ve been assigned some additional responsibilities before she left such that it would be fine if she missed Fridays meeting.

   j. Discuss any important vacation plans with the group several weeks in advance in order to make sure that individual responsibilities can be coordinated over the life of the project,

5) 

   a. We would tell them that unless things change starting “right now” we will make it known that this group member had little to no input on the entirety of the project. If the threat goes unheeded then we will follow through and talk with the professor. 

   b. At the point where all attempts to persuade them to help with the project have failed (part a being the last step).

   c. Forward the email that has the list of times people didn’t live up to their group commitments.

6)

   a. Tell John that while his ideas are good and the effort is appreciated, everyone should have a fair say in the finished project and that if another group member has typed up the portion that they’re responsible for without some sort of blatant error, it should be left alone.

   b. Under the circumstances that John re-submits a version of the assignment after being explicitly told not to.

   c. We would make sure that all ideas receive ample critique from all group members to ensure the best finished project possible. And for the second problem we will make sure that a compromise is reached where one person’s idea is used now and the others is used later.

7) Team Goals Statement:

Our goals for this project include getting a grade of 85 or higher and creating a viable survey of the city of Pittsburgh that has conclusions that are not only representative of the true population parameters of interest, but can be applied in some meaningful way to improve some aspect of life in the city. We also aim to emulate the process that a quality survey goes through in order to better understand areas of potential error, as well as the benefits made possible from such a survey.

8) Team Working Agreement:

a. We can meet Monday nights after 5 and before 7

    We can meet Wednesdays after 4

    We can meet on Weekends (flexible times, must be determined prior to Friday)

b. We will contact each other over email, this means all group members are responsible for checking their email regularly. ESPECIALLY the night before an assignment is due for any last minute updates.

c. In order to cancel/miss a meeting give over 12 hours notice out of respect for the rest of the group
d. Future amendments to the TWA can only be made with 3 or more members of the group agreeing to the change.

e. Each group member is expected to

 
1) Show up to meetings, on time


2) Keep up with class material


3) Be prepared with the work assigned to them


4) Make conscious effort to stay in contact with the rest of the group

f. Behavior that is accepted during team meetings consists of:


1) Constructive criticism of others ideas


2) Contributions to the topic being discussed currently (that is relevant to the project)

The only really unacceptable behavior is showing up and being off task and disrupting the rest of the group from making progress on the work. If you’re not going to contribute, don’t even bother showing up.

g. Team members will address each other with grievances first, and if after repeated requests there is no improvement a TA or professor may be contacted.

i.  Under the condition that the TWA is violated repeatedly and there is no improvement in the behavior of the group member after several requests by team mates.

j. Each situation will be handled on an individual basis, however other policies could include group “intervention” sessions where the individual is confronted by the whole group at once. 

k. Not showing up for meetings without a call – 3 times

    Not showing up for meetings in general – 5 times

    Not being prepared – 1 time

    If any of the above conditions are met, we will start to document a group member’s absences.

l. We are taking a “Three strikes policy.” As in, a group member is told what they are doing wrong and how to fix it, if there is improvement/effort being made, then everything is fine. However if the behavior continues then the member is given a “strike” which will be sent out through email to all group members.
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