Group H	TWA	36-303
Team Goals Statement

Our team’s goal is to come together and create a meaningful survey utilizing our survey methodologies and post-survey analysis on results. Everyone will contribute only his best work, and by respecting each other, we will create and maintain a great teamwork atmosphere. We want our survey study to be beneficial not only to our grades in this class, but also to different pizza restaurants in the Pittsburgh area, improving the quality of their pizza and service. We are in the process of meeting with CMU officials from the Housing & Dining Services to discuss with them the potential our project has on campus and how our results could be incorporated in to the existing dining system.

Team Working Agreement

Our team can meet every weekend and on various weekdays, depending on each other’s schedules, in the library. We will contact each other via email primarily, but also communicate with each other before and/or after class. A 24-hour advance notice should be given before canceling meetings.

Due to the nature of teamwork dynamics, we will allow for future amendments to the TWA. If necessary, the amendments will be made in a group meeting in which everyone is present, and changes that the majority approves (three or more members) will be accepted. To ensure that we all contribute to the project, each member will be expected to submit work of superior quality. We will be fair in splitting up work, and will give enough time for each assignment (approximately 12 hours) for each member to review and make any final revisions. 

Every team member is expected to contribute during team meetings, whether it is in brainstorming, being a scribe, etc. We will allow for people to eat and drink snacks, and step outside for a quick phone call if necessary. Excessive texting or online browsing will not be allowed. If faced with disagreements, we will not have too much trouble as our attitude is that of “we agree to disagree.” We will show respect and listen to everyone’s ideas, and come to a working agreement, which would often be the majority’s choice.

With absences, we will not penalize or put down the team member as long as advanced notice is given (as much as the situation allows). Email chains will be kept to ensure that everyone is on the same page, and our progress and status will be reviewed at every team meeting. We will approach the TA or the professor for help when we are stuck after all of our efforts in brainstorming and research, or if we have any concerns or questions about assignments even after trying to solve the problem on our own.

If there are any serious dilemmas like Dilemma Two or Dilemma Three, we will try to resolve the conflict as a group. If that fails, we will approach the professor. We will allow for three unexcused, undocumented absences from group meetings, and a 48-hour response time for emails (or the quickest possible reply in the case of tight, looming deadlines). If the team member cannot honor this agreement and continues to fall short in expectations, we will seek to document the non-performance for submission to the teacher. In order to warn the team member in such cases, we will try all outlets: email, in person, on the phone, etc. However, we agree that conveying the warning in person, as a group, is the best option.
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