Team Goal

Our goal is to conduct an effective and informative study.  Also, we want to use this project to expand and refine our survey administration skill.  All of this should be done while respecting others, and following this agreement to make the experience as enjoyable and productive as possible.  Last, we want to achieve an A on the project and the class. 

Team Working Assigment

1 a) Mondays at 9:30pm on the first floor of Hunt Library.  If somebody can't make the Monday meeting, our backup meeting time is Sunday at 9:30pm on the first floor of the Hunt Library.

1 b)  We will primarily use email, but if somebody can't be reached via email, we will call them.

1 c) 24 hours

1 d)  Yes, through a discussion at a meeting and a unanimous vote

1 e )  Each member should contribute equal time and participation to the project.  Specifically, if a team member has been tasked with a certain task, they are to complete it on time and to an acceptable quality level.

1 f)  All team member will respect each other opinions, and make a full effort to come to a constructive agreement.

1 g)  We will meet as a group and realize that compromises are the best way to handle disagreements between members.  If a compromise cannot be reached, a last measure will be to talk to the professor or TA.

1 h)  Do what we can without the absent member, and contact him/her with what they missed and any tasks they need to complete. If the absence continues to be an issue, than we will talk to the professor or TA.

1 I)  If we cannot compromise on a disagreement or if there is an issue with a specific team member that is hurting the team's performance.  Also, if the team cannot figure something then we will ask a TA or professor for assistance.

1 j)  If we are encountered with multiple people being absence/not being prepared we will try and complete as much work as possible without them, but if needed we will schedule an emergency meeting later in the week.  If a team member is constantly unprepared or absent we will talk to the team member, and if that doesn't work talk to the professor.  If  a person makes too many unilateral decisions we will ask them to change their behaviors.  If the problem continues we will refer the person to this agreement stating that we will work together.  If the problem continues even further we will discuss it with the professor.

1 k) After the team member has failed to do 2 assignments or missed 2 meetings, and after we have talked to the team member nothing improves we will continue to document the non-performance and report it to the professor.  We expect all members to respond to emails/phone calls within 48 hours.  If the rest of the group feels that a member is making too many unilateral decisions, we will talk to the member.  If the member does not improve then we will continue to document the issue and report it to the professor.  If any member hands in 2 under par assignments we will also discuss with member the issue and document it to the professor if nothing improves.

1 l) First we will discuss at a meeting if the member attends meetings.  If the member does not attend meetings than we can discuss the issue over email, if email fails than phone.
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