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Team Goal Statement: 
 
We the team agree to put forth our best effort in the design and implementation of this project. We will 
each strive to work well with the other members of our team, in a professional and cordial manner, and 
communicate all problems as necessary. We will work to incorporate rigorous statistical analysis into our 
final report, so that it is both informational and useful.  
 
Team Working Agreement: 
 

A. Monday evenings in the café in Hunt library. 
B. By email, and if necessary, by phone. 
C. At least 12 hours, by written notification. 
D. Yes, if accepted by all members of the group in written form. 
E. Each member should contribute equal effort and time. All work will be divided equally, and each 

member is required to maintain their share of the work. 
F. All members must be productive so as to complete all required work in the scheduled time. 
G. Disagreements will be brought up in group meetings, and discussed thoroughly. Matters will be 

settled by a consensus vote when possible.  
H. Excused absences are permissible with written advanced notice. 
I. If a disagreement occurs which cannot after discussion be resolved by the group, we will reach 

out to the TA and/or professor as necessary. Additionally, if statistical advice is needed, we will 
consult the TA and/or professor.  

J. Each team member shall be respectful of the other team members, and follow the above rules. 
All problems shall be openly communicated so as to avoid problems. 

K. If a team member has three unexcused/unexplained absences, or becomes unresponsive for 
two weeks, non-performance will be documents and submitted to the instructor.  

L. An email sent to all members of the group after the first unexcused absence. Warning after the 
second unexcused absences.  
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